
PARISH PASTORAL COUNCIL MEETING – MINUTES  

03/07/22  

  

  

START: 6:00 PM   

END: 6:58PM  

ATTENDANCE:  

- Father Peter – On Vacation  -  Christine M -  Erica K.  

- Dr. Lei Ann   

- Elizabeth O’Parka–Out due to family emergency   o Erica taking minutes  

- Johnathan Alberto   

1: Approval of Minutes for 02/07/2022  – DONE   

2: School update (Dr. Lei Anne Galvez)   

- 500 students enrolled 

o 402 re-enrolled 

- Students ate in the cafeteria again 

- Ash Wednesday 

o 2nd-8th grade were able to have mass together 

- School Play “ Cinderella” which was placed in the bulletin 

- 05/05 – Alumni Shrimp Festival 

o All you can eat shrimp  

o Tickets go on sale: 04/01/22 

o Carnival: 05/06/22-05/07/2022 

 

3: Ministry reports updates:  

- Respect Life 
- The 40 Days for Life vigil of prayer and fasting will run from Wednesday 
March 2 through Sunday April 10. Pro-Life momentum is growing rapidly across 
the nation, and this may very well be the year that we see the end of abortion in 
our area.  
- The 40 Days prayer vigil will be on the right of way in front of : 
- Planned Parenthood, 515 Newtown Rd., Virginia Beach, VA 
- You can park on Lake Edward Dr. or at the small church behind 7-11.  We 
will be covering one hour blocks of prayer time between 7am and 7pm each 
day.  You can come and pray whenever you like, but it is helpful to us if you go 
online and sign up for your time at www.40daysforlife.com/virginiabeach.  
- If you have any questions, please contact the campaign leader, Cheri Britt, 
at 757-334-6149 or ourhope4life@gmail.com.  or Charles DeFoore 757-679-8279 
or cwdefoore@gmail.com. 

http://www.40daysforlife.com/virginiabeach
mailto:ourhope4life@gmail.com
mailto:cwdefoore@gmail.com
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-  
- Finance Council 
- School 
-  Mr. Goldberg reported we’re right on track relative to budget.  The School 
should end the year in the black.  Enrollment:  “We have more new families 
interested than ever.”  Right now, enrollment is at 500,  Next year, looking at 
515.  Would like not to go beyond around that number. 
-  At this year’s virtual auction, we made about $70k.  We will hold Carnival 
this year, in the first weekend in May. Hoping to make $30k in profit.  We have 
not been able to hold one for two years due to pandemic restrictions.  About 80% 
of Carnival will be outdoors. 
-  With respect to COVID:  Right now parents have option to opt in or out re 
masks for their children.  Probably about 40% are not wearing masks. 
-  Preliminary budget is due May 15th.   Mr. Goldberg is considering a 
couple of projects for summer:  the kids’ bathroom floors (other than the 
bathroom in the gym, which is in good shape); and, looking to upgrade the 
classroom lighting to LED.  Right now we have $170k in capital improvement 
fund and $170k in operating fund.  
-  The issue of establishing an endowment because the Diocesan schools 
group has been encouraging all schools to have them.  Mr. Goldberg states that 
if you look at our demographics, it is difficult to identify the type of deep pockets 
necessary to identify and justify setting aside perhaps $500k to establish an 
endowment.  The lack of an endowment is a barrier for St. Matthew’s School to 
receive a green designation in the Diocesan schools’ color categorization.  
-  There as a discussion about salary raises for next year (which extended 
to both school and parish staff).  The issue was raised in the context of the very 
high inflation rate (hitting close to 7% for now).  Mr. Goldberg normally looks at 
least at 2 ½ % raise, but will look at possibly going to 5%.  Right now, a typical 
new teacher just starting out new will earn about $10k higher for public schools 
than at St. Matthew.  
-  With respect to the Parish, Mrs. Lane advised that normally the Diocese 
provides guidance around mid-March on the raises that should be considered for 
the subsequent year.  Mrs. Lane will provide that guidance via email to the 
Finance Council. 
-  Right now, Mr. Goldberg knows of two teachers who are planning to leave 
for next year.  Soon, all teachers will receive a request to indicate their intent of 
staying for the next academic year. 
 
- Parish 
-  We had five Sundays in January 2022, versus four in 2021.  Despite 
Masses being canceled on one Sunday, we did well on income.  Parish is paid in 
full for all bills.  
-  We have about 900 families; about 300 families give regularly (other than 
in cash).  There are some families who may be donating in cash. 
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-  Annual Appeal:  Parishioners should have received their letters.  The 
question was raised as to what purpose should we direct those funds?  We have 
circa $5k remaining from previous appeals.  Mr. Martinez mentioned that at the 
last meeting we discussed developing a maintenance schedule (Risk 
Management).  We discussed that it might be a good idea to compare our new 
funds against that schedule to be developed.  Mr. Hebert concurred on this 
notion.  Terry Hebert suggested looking at key access issues to get something 
more reliable as another possible need for use of those funds and he requested 
getting a quote for an access control system.  
-  Mr. Hebert asked why Mrs. Lane had asked the Finance Council for their 
written okay (via email) regarding the recent quote for cleaning the tile at the 
entrance to the church.  He questioned that process because he assumed that 
would be covered as a standard or normal operating expense, not requiring 
explicit, individual Board action.  Mrs. Lane replied that he was, in fact, correct.  It 
was normal operations and does not require Board action.  She sent it out solely 
because of the recent work done with special funds on the floor of the 
entrance/lobby area of the church.  To avoid confusion that monies were being 
misdirected, she requested Board approval (and this cleaning was paid out of 
normal operating monies).  

o  Next Finance Council meeting is scheduled for March 28, 2022. 
- School Board  No Report 
 

St. Matthews School Board:  

The Finance Council was provided with the School’s Statement of Financial Position 

dated January 31, 2022.  In the absence of Lou Goldberg, Rob Martínez (who serves on 

the school board) briefed the Council on the school board meeting of January 11th.   At 

that meeting, Mr. Goldberg stated that “Financially, we’re in the best shape we’ve ever 

been in.”  The school has money in its savings account and in its account for capital 

improvements.  

 Enrollment stands at 500, which Lou described as “a good number” for the school (and 

up from where it has been).  Mr. Goldberg stated that ideal enrollment is between 500 

and 525—that’s a good range.  While the school can accommodate 550 as currently 

configured, he believes that is too tight and less favorable educationally to the students.   

 The school board was presented with a proposed tuition structure for next year.  It was 

endorsed by the board and includes a 4% increase.  Separately, Mr. Goldberg stated 

that he is considering a 3% increase in salaries.  He also stated that the proposed 

tuition increase was predicated on current enrollment.  Were enrollment to drop, it would 

need to be reconsidered.  



PARISH PASTORAL COUNCIL MEETING – MINUTES  

03/07/22  

  

 The school secured $65k at the auction (which again was virtual), which was a bit more 

than last year.  The school expects to be able to hold carnival in May (May 6 and 7), as 

it is mostly an outside event.    

 The last week in January, there will be an open house, but without kids doing tours to 

avoid having kids contact with outside adults given the COVID situation.   

Finance Council:  

 The Council was provided with the Statement of Financial Position for December 31; 

and the Statements of Activities for Oct-Dec and for the Fiscal Year through December 

31, 2022.  It was on this last item that the Council focused most of its attention (as it 

incorporates half the fiscal year).  Echoing Mr. Goldberg’s characterization of the 

school’s financial position, Bobbi Lane stated that much the same could be said for the 

parish—that the parish is in about as good a financial shape as it has been in a while.  

We are running above last year in income and slightly above budget.  We have 

nothing outstanding.  We are up to date on the cathedraticum.  We are slightly above 

income for the budget and somewhat below the level of expense spend compared to 

the same period last year, this latter primarily due to the salary reductions.   

With respect to the December Statement, December 2021 had the same number of 

Sundays as the year prior.  Everything appeared to be in  proper order.  

 The carpet work is complete.  

 The heat repair in the church, including the unit itself, is expected to come in at under 

$1k.  Mrs. Lane will report back to the Council when final costs come in.  

 Terry Hebert suggested that a couple of Finance Council members could assess all the 

maintenance issues that we need to monitor; including putting together a maintenance 

item list and assessing/determining future spend needs against the calendar.  There 

was discussion about developing such a calendar against maintenance.   

 Linda Bruner raised the issue that we should consider installation of railings to go up to 

the Altar (in the front of the altar).  There was general sentiment that this should be 

considered.  

 Next Finance Council meeting is scheduled for February 28th.  

  

School Board:  

The School Board generally meets four times a year. No Report.  
  

Caroline Dwyer Update:  
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We have 3, maybe 4 students who are attending the Steubenville conference in Atlanta, 

Georgia July 8th-10th.  We are hoping to do some fundraisers to offset the cost for the 

students.  One of these ideas we had is a karaoke night in May that is open to the whole 

parish.   

Our teens are also looking for ways they can get involved here at the parish.  They need 

service hours for their school requirements.  If you know of any organization or group 

here at the parish that is looking for teen volunteers, please send them my way so I can 

get the teens involved.   

For Confirmation, we have 13 students who will be confirmed this year.  Confirmation 

will be held here at St. Matthew's on April 1st.   
  

I believe that is all that I have for right now.    

  

Thanks for all your help getting our information to the parish council!   

  

Blessings,   

Caroline Dwyer   
  

-Response from Parish Council:  

- Scouts   

    -Help Mulch  

- Help paint parking lot  

- Girl Scouts  

- Help with the Christmas Event  

- Older Teens  

- Help with Religious Ed / CCD  

- Need help taking attendance 10:30 -11:30 AM  

- Spritual Adobt Program  

- Program that teaches Kids through the womb  

- Bingo   

- Assist with Bingo – Money is used for St. Matthews Feast Day   
  

Men’s Club:   
  

My discussion yesterday with Joe Lahouchuc of the Men's Club indicated there was 

nothing significant to report.  I've asked Joe if the club might assist in or participate in 

any facilitated discussions for the Synod 2021-2023 responses; Joe indicated he'd be 

willing to assist.  
  

  

Respect Life:  
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The bus going up to Washington, DC for the annual March for Life was cancelled by the bus 
company due to the weather conditions. Other buses going from this area were also canceled. 
The weather was clear in DC and there was a large youth and young adult presence at the 
March for Life.  
  

  

4: Liturgy (Deacon Dan Sorady)  

o Right of Election at St. Mary’s 

o Plan for Divine Mercy?  
  

5:  Synod 2021-2023: How to Involve our Parish  

- Feedback from leads of ministry 

o Carolyn involved the youth 

▪ How to get young people more involved? 

• Open door to feel more involved  

• Themed evenings “Pasta and Pastor” 

o Women’s Group 

▪ Retied  

▪ Hard for working age women to be involved  

▪ Youngest in group is 72 y/o 

- Plan for another meeting at the end of the month: 03/21/22 

  

6: Other Business  

- Christy Stepping down  

   

  

  

  


